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Bepcus ot 10.07.2026.

Vr1BepxaeHo [IpaBienuem

IToauTHka B 00/1aCTH KayeCTBA U SKOJOTMH

AO «BALTIC COAL TERMINAL» sBnsercs cHeUUaJIU3UPOBAHHBIM  TEPMHUHAIIOM,
NpeIHa3HAuYCHHBIM JUISl pa3rpy3KH, HOTPY3KU U XpaHeHus yris. [lonmuTika B 061acTu KauecTBa U
skonorun ompenensier obszarensctBa AO «BALTIC COAL TERMINAL» mo obecrieueHuto
mpeaoCTaBJICHUA KOHKprHTOCHOCO6HI:IX, Ka4€CTBCHHBIX H OJKOJIOTUYECKU OTBCTCTBCHHBIX
CTUBUAOPHBIX YCIyT, OCHOBAHHBIX Ha MPUHIMIAX 3alIUThl OKpY)Karollel cpeibl, IPUMEHEHUN
HaUJTy4dlInux AOCTYIIHBIX TeXHOJIOFPIfI, paluOHAJIBHOM  HUCIHOJIb30BAHUH NpUpPOAHBIX U
SHEPreTHUECKUX PecypcoB, COOTIOCHUH TPUMEHUMBIX 3aKOHOIaTEIbHBIX U UHBIX TPeOOBaHUM, a
TaK)Ke MOCTOSSHHOM COBEPIICHCTBOBAHUM CHCTEMBI MEHEI)KMEHTA KaueCTBa U DKOJIOTUYECKOTO
MEHEI)KMEHTA.

JlonrocpovHas 1eb KOMIOAHMM — OOecCHeueHne YCTOWYHMBOIO pa3BUTHS W MPHOBUTLHOCTH
IPENPUATHS 32 CYET BBICOKOTO YPOBHS 00CITY’KUBAHHS KIMEHTOB, 3((EKTUBHOIO YIIPABICHHS
IpolieccaMy, BBIOJHEHHs TPeOOBAaHUHN 3aUHTEPECOBAHHBIX CTOPOH, COOIONEHUS TPUMEHUMBIX
3aKOHOJATENbHBIX TPEOOBAaHUH M BEIEHHUS HKOJOTMUECKH O€30MacHOM JesTeIbHOCTH, IpH
KOTOPOH OXpaHa OKPY>KaloLIei cpe/ibl SBIIETCS HEOThEMIIEMOM YacThio OM3HEca.

[TpuHUMIIBI paOOTHI KOMITAHUU:

v 3(QdeKTHBHOE HCIIOIB30BAHUE MNPEHMYIIECTB MECTONOJIOKEHH BEHTCIHICCKOro
CcBOOOJHOrO MOPTA, OMbITa pAOOTHUKOB, KJIMEHTOB U MAapTHEPOB, a TAaKXKE COBPEMEHHBIX
JTOCTHXKEHHUH B 00JIACTH TPAHCTIOPTHO-TOTUCTUYECKUX TEXHOJIOTHH;

v' obecneuenne 3(p(HEKTUBHOIO YIPaBJICHHUS AEATEIBHOCTHI0 KOMIIAHHU MIPU COOIIOIEHUH
NPUMEHUMBIX 3aKOHOJATEIbHBIX W WHBIX O00S3aTENbHBIX TpeOOBaHUU, BKIIOYAsS
TpeOOBaHMs B 00JIACTH OXPaHbI OKPYKAIOMIEH CPEJIbl;

v’ COBEpIICHCTBOBAHUE TEXHOJOIMYECKMX IPOLECCOB M IMPUMEHEHHE COBPEMEHHBIX
TEXHUYECKUX M HHQOPMAIMOHHBIX pEIIECHUH 10 Mepe pa3BUTUS JACSITEeIbHOCTU
PEIIPUSITHS,

v/ BBINOJIHEHHWE TPeOOBAHMI KIMCHTOB, YYWTHIBAS WX I[OXKEJIaHWs, PEKOMEHIAIMH H
MPEUIOKEHUS, pearupysi Ha U3BMEHEHUS PHIHKA;

v\ moanep:kaHHe CHUCTEMBI MEHEKMEHTAa KadecTBa, corjacHo tpebosanmsm ISO 9001,
14001 u mocTosiHHOE €€ COBEPILIEHCTBOBAHUE;

v\ pefOoTBpallleHHEe 3arpsA3HCHUS OKPY)KAoMmIeH Cpelabl H CHIDKEHHE HETaTHBHOTO
BO3JECHCTBUS XO3IMCTBEHHOM IESATEILHOCTU HA OKPYKAIOLIYIO CPENY;

v/ TOBBINIEHWE YPOBHS  OKCIUIyaTallMOHHOW  O€30MacHOCTH, HAJCKHOCTH  BCETO
MPOU3BOJICTBEHHOTO KOMITJICKCA;

v obecrieueHue UIsl IEPCOHAA YCIIOBHIH, HEOOXOQUMBIX Il KAYECTBEHHOTO U 0€30M1aCHOTO

BBITIOJTHEHUSI pa0OT M YJOBIETBOPEHHOCTH Pe3yIbTaTaMH TPY/Ia;

o0ecrneyeHre MOHUTOPHUHTa MOTPEOICHHS] KOMITaHUEH PUPOIHBIX U SHEPTOPECYPCOB;
pa3paboTka, NOCTOSHHOE TMOJJepKaHue M cobmogeHue TpedoBanuii [Iporpammbl
MPEIOTBPALLEHUS POMBILIUICHHBIX aBapHii;

v’ HOCTOSIHHOE TIOBBIILICHUE YIOBICTBOPEHHOCTH KIMEHTOB IMOCPEACTBOM PE3YIILTATHBHOTO

(GYHKIIMOHUPOBAHUS CUCTEMbI MEHEKMEHTA KaueCTBA U COBEPLICHCTBOBAHMSI ITPOLIECCOB

PEIITPUSATHS.

AN

Hacrosimas [lonutrka noBeaeHa no cBefeHHs paOOTHUKOB KOMIAHHUH, MOJAEPKUBAETCS Kak
JOKYMEHTHUPOBaHHAs HH(OpMamusi, IOCTYITHA 3aWHTEPECOBAHHBIM CTOPOHAM U TOMIJICHKHT
MEepPUOJUYECKOMY aHaIU3y Ha MPEeAMET €€ aKTyallbHOCTH W COOTBETCTBHSI CTPATETHYECKOMY
HaIPaBJICHUIO PA3BUTHUSA MPEATPUSITHS.
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Kvalitates un vides politika

AS “BALTIC COAL TERMINAL” ir specializéts terminalis, kas paredzets oglu izkrauSanai,
iekrausanai un uzglabasanai. Kvalitates un vides politika nosaka AS “BALTIC COAL
TERMINAL” apnemS$anos nodroSinat konkur€tspgjigus, kvalitativus un videi atbildigus
stividoru pakalpojumus, balstoties uz vides aizsardzibas principiem, labako pieejamo tehnologiju
izmantoSanu, dabas resursu un energoresursu racionalu izmantoSanu, piemérojamo normativo
aktu un citu saistoSo prasibu ievéroSanu, ka ari kvalitates un vides parvaldibas sist€mu
nepartrauktu pilnveidosanu.

Ilgtermina mérkis ir nodroS§inat uznémuma ilgtsp&jigu attistibu un rentabilitati, sasniedzot augstu
klientu apkalpoSanas Itmeni, efektivi parvaldot procesus, izpildot ieintereséto pusu prasibas,
ieverojot piemerojamas normativo aktu prasibas un veicot videi droSu saimniecisko darbibu, kura
vides aizsardziba ir neatnemama uznéméejdarbibas sastavdala.

Uznémuma darbibas principi:

v’ efektivi izmantot Ventspils brivostas geografiskas priekSrocibas, darbinieku, klientu un
sadarbibas partneru pieredzi, ka ari musdienu sasniegumus transporta un logistikas
tehnologiju joma;

v" nodros$inat efektivu uznémuma darbibas parvaldibu, ievérojot piemérojamos normativos
aktus un citas saisto$as prasibas, tai skaita vides aizsardzibas joma;

v' pilnveidot tehnologiskos procesus un ieviest misdienigus tehniskos un informacijas
tehnologiju risinajumus, attistoties uznémuma darbibai;

v' izpildit klientu prasibas, nemot véra vinu vélmes, ieteikumus un prieks§likumus, savlaicigi
reaggjot uz tirgus izmainam;

v uzturét kvalitates un vides parvaldibas sistémas atbilstosi ISO 9001 un ISO 14001
prasibam un nodro$inat to nepartrauktu pilnveidosanu;

v noverst vides piesarnojumu un samazinat saimnieciskas darbibas negativo ietekmi uz
vidi;

v' paaugstinat ekspluatacijas droSibu un visa raZzosanas kompleksa uzticamibu;

v' nodros§inat darbiniekiem apstaklus, kas nepiecieSami kvalitativai un droSai darba
veikSanai, ka arT sekmét apmierinatibu ar darba rezultatiem;

v nodro§inat dabas resursu un energoresursu patérina uzraudzibu;

v’ izstradat, pastavigi uzturét un ievérot Ripniecisko avariju novérS8anas programmas
prasibas;

v’ pastavigi paaugstinat klientu apmierinatibu, nodro$inot efektivu kvalitates parvaldibas
sistémas darbibu un pilnveidojot uznémuma procesus.

Uznémuma darbinieki ir iepazistinati ar kvalitates un ekologijas politiku un ta ir pieejama visam
ieinteresétajam pusém. Politika tiek periodiski parskatita, lai nodroSinatu tas aktualitati un
atbilstibu uznémuma stratégiskajam virzienam.
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Quality and environmental policy

AS “BALTIC COAL TERMINAL” is a specialized terminal designed for the unloading, loading
and storage of coal. This quality and environmental policy defines the commitment of AS
“BALTIC COAL TERMINAL” to providing competitive, high-quality and environmentally
responsible stevedoring services based on the principles of environmental protection, the
application of best available technologies, the efficient use of natural resources and energy,
compliance with applicable legal and other requirements, and the continual improvement of the
quality management system and environmental management system.

The Company's long-term objective is to ensure sustainable development and profitability through
a high level of customer service, effective process management, fulfilment of the requirements of
interested parties, compliance with applicable legal requirements, and environmentally safe
operations in which environmental protection is an integral part of the Company's business.

Company operating principles:

v’ effectively utilize the advantages of the Ventspils Free Port location, the experience of
employees, customers and business partners, as well as modern achievements in transport
and logistics technologies;

v' ensure effective management of the Company's activities in compliance with applicable
legal and other binding requirements, including environmental protection requirements;

v' continuously improve technological processes and implement modern technical and
information technology solutions in line with the Company's development;

v" fulfil customer requirements by taking into account their expectations, recommendations
and feedback while responding promptly to changes in the market;

v maintain the quality management system and environmental management system in
accordance with the requirements of ISO 9001 and ISO 14001 and ensure their continual
improvement;

v prevent environmental pollution and minimize the adverse environmental impacts of the

Company's activities;

improve operational safety and the reliability of the entire production complex;

provide employees with the conditions necessary for safe, efficient and high-quality work

and promote their satisfaction with the results of their work;

monitor the consumption of natural resources and energy resources;

develop, maintain and comply with the requirements of the Industrial accident prevention

program;

v continually enhance customer satisfaction through the effective operation of the quality
management system and the continual improvement of the Company's processes.

AN

AN

This Policy is communicated to the Company's employees, maintained as documented
information, made available to interested parties and periodically reviewed to ensure its continuing
suitability and alignment with the Company's strategic direction.



